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Subject:  P.E (2025-2026)   

Key actions for 2025-2026: 
· Create a pupil leadership team – ‘Active Crew’. 
· Update Sports Day to encourage full participation. 
· Improve pupil voice procedures in PE. 
· Increase the number of children who can swim 25 meters. 
             
	LEADERSHIP AND MANAGEMENT 

	Objective from SIP
	Key actions 
	Lead
	Timescale
	Resources
	Success Criteria
	Monitoring
	Impact

	Key priority 1: Create a pupil leadership team – “Active Crew”
	· Recruit and train a group of pupils to form the Active Crew.
· Provide Active Crew with clear roles, responsibilities, and leadership expectations.
· Support Active Crew in planning and running purposeful lunchtime play activities.
· Monitor and evaluate the effectiveness of lunchtime activities through staff and pupil feedback.
· Celebrate successes and achievements of the Active Crew in assemblies or newsletters.

	PE Lead
	End of July 2025
	Time
	· Active Crew is fully established, trained, and actively leading lunchtime activities.
· Evidence of regular, purposeful play activities taking place at lunchtimes.
· Positive pupil feedback indicates enjoyment, engagement, and increased participation.
· Staff observations confirm smooth organisation and pupil leadership skills developing.
· Active Crew demonstrates leadership, communication, and organisational skills.

	SLT
FGB
	

	Key priority 2: Update Sports Day to encourage full participation
	· Review current Sports Day structure and identify barriers to pupil participation.
· Introduce inclusive activities that cater to all abilities and interests.
· Communicate the updated Sports Day schedule to staff, pupils, and parents.
· Train staff and student leaders to support events and encourage participation.
· Gather feedback post-event to inform future improvements.

	PE Lead
	End of July 2025
	Time
	· Every pupil participates in at least one Sports Day activity.
· Increased enjoyment and engagement reported by pupils and staff.
· Positive parental feedback regarding inclusivity and organisation of the day.
· Evidence of improved pupil confidence and teamwork during Sports Day activities.

	SLT 
FGB
	

	Key priority 3: Improve pupil voice procedures in PE
	· Create structured opportunities for pupils to give feedback on PE lessons, clubs, and events.
· Establish regular pupil surveys, focus groups, or suggestion boxes.
· Ensure feedback is reviewed and acted upon, and communicate actions taken to pupils.
· Involve pupils in planning new PE initiatives or events based on their input.

	PE Lead
	End of July 2025
	Time
	· Regular pupil voice activities are implemented and documented.
· Feedback from pupils leads to observable changes or improvements in PE provision.
· Pupils report that their views are valued and acted upon.
· Staff demonstrate awareness of pupil feedback and adjust provision accordingly.

	SLT
FGB
	

	Key priority 4: Increase the number of children who can swim 25 meters. 
	· Audit current swimming provision and identify pupils who cannot yet swim 25 meters.
· Provide targeted swimming lessons or catch-up sessions for pupils who need them.
· Monitor pupil progress using swimming assessments and teacher observation.
· Engage with parents to encourage attendance and support home practice where possible.

	PE Lead
	End of July 2025
	Time
	· Increased percentage of pupils achieving 25-meter swimming standard by the end of the year.
· Clear evidence of progress in swimming ability for targeted pupils.
· Pupils demonstrate improved water confidence and swimming skills.
· Staff track and report on pupil swimming progress termly.

	SLT 
FGB
	

	Subject leadership development

	· Complete 2025/2026 actions.
· Plan is published on the school website.
	PE Leader
	By September 2025
	Time
	· All PE Subject Leader actions for 2025–2026 are fully completed and documented.
· The PE action plan is reviewed, finalised, and published on the school website by the agreed deadline.
· Evidence from monitoring (lesson observations, pupil voice, participation data) demonstrates that planned actions have been implemented effectively.
· Governors and senior leaders have access to the published plan and can see clear progress against priorities.
·   Staff are aware of the plan and can reference it in their planning and teaching to support school-wide PE priorities.
	SLT
FGB
	

	Leaders to ensure the school is delivering a broad and balanced curriculum to all groups of learners. 
	· Consistency across lessons following whole school procedures
· Review LTP in terms of being fit for purpose – knowledge rich, skill development, links to cultural experiences and real life opportunities
· Complete work scrutiny to ensure curriculum coverage
· Complete learning walk to ensure a broad and balanced curriculum
	PE Leader
	Termly
	Time
	· Lesson observations and book/work evidence demonstrate consistent delivery of PE lessons in line with whole-school procedures.
· The PE Long-Term Plan (LTP) is reviewed and clearly demonstrates:
· A knowledge-rich and progressive curriculum,
· Development of core skills, and
· Links to cultural experiences and real-life contexts.
· Work scrutiny confirms full curriculum coverage across all year groups, with progression in skills and knowledge evident.
· Learning walks show that classroom and outdoor PE environments reflect a broad, balanced, and engaging curriculum.
· Staff demonstrate consistency in planning, delivering, and assessing the PE curriculum.
· Evidence from monitoring supports continuous improvement in teaching, learning, and pupil engagement.

	SLT
FGB
	

	Develop assessment practices 
	· Ensure all staff are assessing P.E outcomes half-termly and end of year objectives/ aims are aspirational, including for pupils achieving GDS.
· Retrieval practices and opportunities for learning reflection are common place.
	PE Leader
	Termly
	Time
	· All staff consistently assess PE outcomes at the end of each half-term, using clear criteria linked to curriculum objectives.
· End-of-year objectives and aims are aspirational, including for pupils working at greater depth (GDS), and are evidenced in planning and pupil progress.
· Retrieval practices and opportunities for pupils to reflect on their learning are embedded in lessons across all year groups.
· Monitoring of assessments demonstrates that teachers use data to inform planning, support pupil progress, and identify interventions where needed.
· Evidence from work scrutiny, lesson observations, and pupil feedback shows that assessment and reflection practices are effective and impact learning positively.
· Pupils can articulate their progress, next steps, and demonstrate improved skills and confidence in PE.
	SLT
FGB

	

	Develop a system for identifying pupils working at Greater Depth
	
	PE Leader
	Termly
	Time
	· Review the current assessment framework to identify how GD is currently recognised.
· Define clear criteria and descriptors for pupils working at Greater Depth in PE, aligned with curriculum objectives and skills progression.
· Train staff to identify and record pupils demonstrating GD consistently across lessons and activities.
· Implement a central tracking system to log GD pupils, monitor progress, and inform planning.
· Use the data to plan extension opportunities, challenge activities, and leadership roles for GD pupils.
· Review and refine the system annually based on staff feedback and pupil outcomes.

	
	

	Develop vocabulary progression document
	· Create vocabulary progression document and upload to school website
	PE Leader
	End of July 2026. 
	Time
	· Vocabulary is progressive yet supports a spiral curriculum
· Key vocabulary is revisited during retrieval practises
	SLT
FGB

	

	Reporting to stakeholders
	· Complete P.E. SSE document and share with all teaching staff
· Complete end of year report for FGB
· Take part in Governor monitoring visits
· Complete deep dives with SLT/SIA
	PE Leader
	End of July 2025
	Time
	· All stakeholders have an awareness of standards and effectiveness of P.E.
	SLT
FGB

	

	QUALITY OF EDUCATION

	Objective from SIP
	Key actions 
	Lead
	Timescale
	Resources
	Success Criteria
	Monitoring
	Impact

	To improve monitoring of the quality of teaching and learning 
	· Evidence gather to enable a full understanding of areas of strength and areas for development
· Regular monitoring of the quality of teaching and learning
	P.E. leader
	Ongoing
	Time
	· Lesson observations and drop ins demonstrate at least ‘good’ teaching and learning

	SLT
FGB
	

	Leaders to ensure the school is delivering a broad and balanced curriculum to all groups of learners
	· Learning is adapted to meet the needs of pupils with SEND.
· Seek advice from SENDco to support this aspect and then share with teaching staff.
	All teaching staff
	Termly
	Time
	· P.E. lessons show adaptation to demonstrate how pupils are supported.
· Observations show that all pupil are included and that lessons are adapted to meet pupil’s needs. 
· Observations/ conversations show that pupils on bespoke curriculums still complete learning with a P.E. focus (at their level).
	SENDCo
FGB
	

	PERSONAL DEVELOPMENT/BEHAVIOUR AND ATTITUDES

	Objective from SIP
	Key actions 
	Lead
	Timescale
	Resources
	Success Criteria
	Monitoring
	Impact

	Safeguarding is effective
	· Ensure all safeguard practises are embedded and when completing drop in observations note any areas of strength and further areas for development
· Increase opportunities to develop children’s voice through the use of a pupil survey
	Online safety and P.E. leader
	Ongoing




	
	· Children show high levels of wellbeing and involvement 
· Children involved and interested in own learning 
· Children feel safe
· Children’s well-being is maximised

	SLT
FGB 

	Completed and in place.
Safeguarding is effective.

	Ensure breadth of opportunity for all learners.
	· Opportunities to develop cultural capital provided (and evidenced in books where appropriate). 
· Explicit links are made on long term overview and KO to show links to British Values
· Teachers make reference to links when appropriate.

	All teaching staff
	Ongoing
	Time
	· Cultural Capital book updated
· Lesson observations/ drop ins/ pupil voice shows pupils can identify how SLT links with British Values.

	SLT 
FGB
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Enrichment days for students:
· Sports Day – Summer Term: Wednesday 24th July. 
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