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Subject: Mathematics (2025-2026)       

Key actions for 2025-2026: 
· Maintain a strong focus on multiplication fluency and continue to improve MTC outcomes. 
· Strengthen arithmetic knowledge and fluency across all year groups.
· Enhance parental engagement with mathematics.    
· Ensure basic mathematical skills are securely in place and strongly embedded across the school.
	LEADERSHIP AND MANAGEMENT 

	Objective from SIP
	Key actions 
	Lead
	Timescale
	Resources
	Success Criteria
	Monitoring
	Impact

	Key Priority 1: 
Maintain a strong focus on multiplication fluency and continue to improve MTC outcomes. 
	Fluency in multiplication tables underpins mathematical success throughout Key Stage 2 and beyond. Ensuring consistent teaching, practice, and application will support improved outcomes in the Multiplication Tables Check (MTC) and wider mathematical understanding.
· Ensure multiplication facts remain a key focus in daily maths sessions across KS2.
· Invite Year 4 parents to a MTC workshop and information session. Outline what is happening in school to prepare the children for the test and what can be done at home. 
· Provide CPD for year 4 teacher in preparing children for the MTC test. 
· Monitor and track MTC practice results termly to identify pupils requiring targeted support. Make this an integral part of Pupil Progress meetings. 
· Provide staff with strategies and resources to strengthen times tables recall (e.g., through regular retrieval, games, and digital tools).
· Celebrate success in multiplication through assemblies, certificates, and class challenges.
· Invest in Times Tables Rockstars to encourage children to practice regularly outside of school. 

	Maths Leader
	July 2025
	· Time
· Parent session
· CPD for Y4 class teacher
· Subscription to TTRS for whole school. 
· Whole school CPD. 

	· MTC results are at least in line with or above the national average.
· Increased fluency and confidence with multiplication facts observed in lessons and assessments.
· Improved pupil attitudes towards learning multiplication tables.

	SLT
FGB

	

	Key priority 2: Strengthen arithmetic knowledge and fluency across all year groups
	Strong arithmetic fluency supports reasoning and problem-solving. Regular, well-structured arithmetic practice will enable pupils to build accuracy, confidence, and speed in key number skills.
· Embed a consistent approach to arithmetic sessions across all year groups - weekly arithmetic practice and introduce Fluency Friday. 
· Use assessment data to identify gaps and plan targeted interventions. Use data to see if fluency sessions are having an impact across the school. 
· Share effective arithmetic strategies and models during staff meetings.
· Monitor arithmetic progress through termly assessment and book looks.

	Maths Leader
	July 2025
	· Time
· Whole school CPD meetings
· Meet with assessment leader. 
	· Improved arithmetic scores in internal assessments.
· Evidence of progression in arithmetic fluency across year groups.
· Staff confidence and consistency in teaching arithmetic skills.

	SLT
FGB
	

	Key priority 3: 
Enhance parental engagement with mathematics
	Engaging parents in their child’s mathematical learning supports positive attitudes, confidence, and achievement. Providing opportunities for parents to learn alongside their children fosters stronger home–school partnerships.
· Deliver parent maths workshops focusing on supporting learning at home (4 operations in Autumn Term and mental calculation fluency in Spring Term. 
· Host open classroom events to showcase maths learning in action in the Summer Term. 
· Share regular maths updates, tips, and resources through newsletters or online platforms.
· Gather feedback from parents to evaluate and improve engagement strategies.
	Maths Leader
	July 2025
	· Time

	· Increased parental attendance and engagement in maths events.
· Positive parent feedback on workshops and communications.
· Improved pupil confidence and outcomes linked to home support.
	SLT
FGB
	

	Key priority 4: Ensure basic mathematical skills are securely in place and strongly embedded across the school
	A secure understanding of basic mathematical skills—including number sense, place value, and the four operations—forms the foundation for all areas of maths learning. Embedding these skills consistently across all year groups will support fluency, reasoning, and problem-solving, ensuring pupils are well-prepared for the next stage of their learning.
· Audit curriculum coverage and teaching approaches to ensure basic skills are systematically taught and revisited throughout the year.
· Embed daily opportunities for pupils to practise and apply key mathematical skills through fluency starters, mental maths, and retrieval activities.
· Provide targeted support and interventions for pupils identified as having gaps in fundamental understanding.
· Share effective classroom strategies for reinforcing basic skills during staff meetings and CPD sessions.
· Monitor planning, books, and pupil outcomes to ensure progression and consistency in teaching core skills.

	Maths Leader
	July 2025
	· Time
· Meet with Local Advisor for Maths. 
	· Pupils demonstrate secure understanding and fluency in key mathematical skills appropriate to their year group.
· Evidence from books, assessments, and pupil voice shows that basic skills are embedded and regularly applied in reasoning and problem-solving contexts.
· Reduction in the number of pupils requiring intervention for core mathematical skills.
·   Staff confidence and consistency in teaching and revisiting basic skills are evident across the school.
	SLT
FGB
	

	Subject leadership development

	· Complete 2025/2026 actions. 
· Plan is published on the school website. 
	Maths leader
	By September 2025
	Time
	· All planned Maths Subject Leader actions for 2025–2026 are fully implemented and evidenced through monitoring, evaluation, and impact reporting.
· The Maths Subject Leader Action Plan for 2025–2026 is completed, reviewed, and published on the school website by the agreed deadline.
· Governors and senior leaders have access to the final plan and can clearly see progress against priorities.
· Evidence of impact (e.g., improved pupil outcomes, staff confidence, parental engagement) demonstrates that the plan has been effectively actioned.
	SLT
FGB
	

	Leaders to ensure the school is delivering a broad and balanced curriculum to all groups of learners 
	· Consistency in books inline with whole school procedures
· Review  LTP for Maths in terms of being fit for purpose – knowledge rich, skill development, links to cultural experiences and real life opportunities
· Complete work scrutiny to ensure curriculum coverage
· Complete learning walk to ensure learning environments show a broad and balanced curriculum
	Maths leader
	Termly
	Time
	· Evidence from book looks shows consistency in presentation, feedback, and progression in line with whole-school expectations.
· The Maths Long-Term Plan (LTP) is reviewed, refined, and clearly demonstrates:
· A knowledge-rich and progressive curriculum,

· Effective development of key mathematical skills, and

· Meaningful links to cultural experiences and real-life contexts.

· Work scrutiny confirms full curriculum coverage across all year groups and identifies strengths and next steps for further improvement.

· Learning walks show that classroom environments promote mathematical thinking, celebrate achievement, and reflect a broad and balanced curriculum.

· Staff understanding of curriculum intent, implementation, and impact is consistent and clearly evidenced in teaching and learning.
	SLT
FGB
	

	Develop assessment  practices 
	· Ensure all staff are completing pre-unit assessments to inform planning.
· End of term assessments show pupils maintaining or improving standardised scores and staff using the information from question level analysis o inform planning.
· Retrieval practices – 4 a day are common place.
	Maths
leader
	Termly
	Time
	· All staff consistently complete and use pre-unit assessments to identify starting points and inform future planning.
· Planning and lesson delivery clearly reflect teachers’ use of assessment information to address gaps and extend learning.
· End-of-term assessment data shows that the majority of pupils are maintaining or improving their standardised scores across the year.
· Staff use question-level analysis (QLA) effectively to identify strengths and areas for development, both at class and cohort level.
· Regular retrieval practices (e.g. 4-a-day) are firmly embedded in all classes, supporting long-term retention and fluency.
· Monitoring evidence (through planning reviews, book looks, and pupil voice) demonstrates the positive impact of assessment and retrieval on pupil outcomes.
	SLT
FGB

	

	Develop links with prior learning
	· Basic mathematical skills are secure before advancing onto more complex topics. 

	Maths
leader
	End of July 2025
	Time
	· Pre and post teaches are up and running in all classes. 
· Copies of the intervention timetables have been given to both maths and assessment leader. 
	SLT
FGB

	

	Reporting to stakeholders
	· Complete Maths SSE document and share with all teaching staff
· Complete end of year report for FGB
· Take part in Governor monitoring visits
· Complete deep dives with SLT/SIA
· To maximise parental engagement through termly parent information sessions to improve parent’s understanding of Maths and how they can support pupils at home.
(Termly parent information sessions focused on +, -, x and ÷ and fractions.)
	Maths leader
	End of July 2025

	Time
	· The Maths Self-Evaluation (SSE) document is fully completed, accurate, and shared with all teaching staff to inform reflection and planning.
· The end-of-year Maths report for the Full Governing Body (FGB) is completed, clearly presenting progress against priorities, outcomes, and areas for development.
· Governors are actively engaged in monitoring visits and provide evidence of understanding, challenge, and support in relation to the Maths curriculum.
· Deep dives with SLT and/or SIA are successfully conducted, with findings documented, strengths celebrated, and next steps clearly identified.
· Evidence from monitoring activities demonstrates impact on teaching quality, curriculum implementation, and pupil outcomes.
· Staff demonstrate understanding of school priorities in maths and how they contribute to whole-school improvement.
	SLT
FGB

	

	

	Objective from SIP
	Key actions 
	Lead
	Timescale
	Resources
	Success Criteria
	Monitoring
	

	To improve % of pupils achieving GD in every year group.
	· Lead staff training,
· Monitor through books, learning walks and pupil voice
· supporting staff to; adapt tasks, ensuring teachers make effective use of pre-unit assessments and teach identified pupils regularly at their level.
	Maths Lead
	ongoing
	Time
	· Pupils books show greater number of pupils given opportunity to work at GD.
· Learning walks show GD pupils with adapted work and having opportunities to work with teacher.
· GD pupils say they feel appropriately challenged and not bored in Maths.
	SLT

	

	To improve the quality of teaching and learning 
	· Evidence gather to enable a full understanding of areas of strength and areas for development
· Regular monitoring of the quality of teaching and learning
· Provide staff with opportunities to observe others and share good practice.
	Maths leader
	Ongoing
	Time
	· Lesson observations and drop ins demonstrate at least ‘good’ teaching and learning

	SLT
FGB
	

	To raise standards and outcomes in Maths
	· To ensure effective use is made of catch-up programmes and in class on the day interventions to support pupils who are falling behind or are at risk of falling behind.
· To ensure times tables and fluency remain high priority, are planned effectively and delivered regularly in addition to the daily Maths lesson. To build on progress of this academic year and embed strategies that have contributed to our success.

	Maths leader
	ongoing
	Time
	· Catch-up programmes and in-class, same-day interventions are consistently planned and implemented, with clear identification of pupils who are at risk of falling behind.
· Evidence from monitoring (books, assessments, and teacher feedback) shows that targeted interventions have a measurable impact on pupil progress.
· Times tables and fluency activities remain a high priority across KS2 and are embedded alongside daily maths lessons.
· Staff plan and deliver regular, effective fluency sessions, using strategies that have proven successful in previous years.
· Pupils demonstrate improved recall, confidence, and application of multiplication facts and arithmetic fluency across the curriculum.
· Assessment data, including MTC and internal tracking, shows sustained or improved outcomes in times tables and fluency compared to the previous academic year.

	
	

	To ensure progression is key
	· Maintain the Maths display to a high standard showing progression between different year groups 
	Maths leader
	Ongoing
	Time
	· Displays are showing progression and are closely aligned to the SOW

	SLT
FGB 

	

	Leaders to ensure the school is delivering a broad and balanced curriculum to all groups of learners
	· Learning is adapted to meet the needs of pupils with SEND.
· Seek advice from SENDco to support this aspect and then share with teaching staff.
	All teaching staff
	Termly
	Time
	· Maths books show scaffolding/ differentiation/ annotations to show how pupils are supported.
· Observations show that all pupil are included and that lessons are adapted to meet pupil’s needs. 
	SENDCo
FGB
	

	

	Objective from SIP
	Key actions 
	Lead
	Timescale
	Resources
	Success Criteria
	Monitoring
	

	Safeguarding is effective
	· Ensure all safeguard practises are embedded and when completing drop in observations note any areas of strength and further areas for development
· Increase opportunities to develop children’s voice through the use of a pupil survey
	Maths leader
	Ongoing




	
	· Children show high levels of wellbeing and involvement 
· Children involved and interested in own learning 
· Children feel safe
· Children’s well-being is maximised

	SLT
FGB 

	

	Ensure breadth of opportunity for all learners.
	· Opportunities to develop cultural capital provided (and evidenced in book). 
· Explicit links are made on long term overview and KO to show links to British Values
· Teachers make reference to links when appropriate.
	All teaching staff
	Ongoing
	Time
	· Cultural Capital book updated
· Lesson observations/ drop ins/ pupil voice shows pupils can identify how SLT links with British Values.
	SLT 
FGB
	

	To ensure the profile of Maths in school remains high and that pupils have a passion for maths and know its purpose.
	· To elect new Maths Ambassadors (Jan) and work with them on enrichment activities such as Maths days, maths clubs and celebrating maths at Eynesbury school.
· To participate in the EEF project focused on Mathematical Reasoning for Year 2 
· To become an NRICH problem solving school.
	Maths Leader
	ongoing
	time
	· Pupil voice reflects a love of maths and and understanding of why we need it.
	SLT
FGB
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	Date: 








Parent workshops for 2025-2026: 
· 4 operations (addition, subtraction, multiplication and division) – Autumn Term: 1st December 2025. 
· Y4 parent workshop for multiplication tables test – Autumn Term: 15th December 2025. 
· Arithmetic and mental calculations – Spring Term: 17th March 2026. 
· Mathematics open classroom – Summer Term: 9th June 2026. 

Enrichment days for students:
· TTRS day – come dressed up as a rock star – Spring Term: 13th February 2026. 
· Maths problem solving day – Summer Term: 3rd July 2026. 
 

Potential targets for 2026-2027: 
· To raise standards and outcomes in Maths. 
· Develop children’s problem solving and reasoning skills across the school. 
· Embed regular arithmetic / fluency practice as part of daily routine.
· Improve transition between key stages (e.g., KS1 → KS2, KS2 → KS3) in mathematics.
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