Eynesbury C of E Primary School- GDS Action Plan – September 2025-2026
	Aim(s)
· To improve the % of pupils achieving Greater Depth.
· To ensure staff are clear about the difference between pupils greater depth and working at a higher standard.
· Teachers are confident when designing their own greater depth tasks.
· To ensure GD pupils are identified and taught the required skills to complete tasks.
	Success Criteria
· More pupils accessing GD challenges in each class.
· More pupils showing evidence of GD Maths skills regularly in lessons (at least 3x/week)
· Staff confident with what GD is and how to teach pupils with GD potential.

	Actions
	Timescale
	Who/how?
	How will we know it’s working?
	Evaluation

	Complete learning walk to establish starting points and share areas of good practice across the school.
	Autumn Term A/B
	Tom Richardson and Gary Casey
	See pupil accessing GD challenges and teachers teaching these pupils.
	

	Staff Meeting focused on Greater Depth 
Gary to share outcomes of learning walk inluding strengths and even better ifs’ 
To highlight strategies to take current resources and to adapt them for GDS pupils.
To make sure staff are aware of the difference between GDS and higher standard.
	Spring Term A
	Gary Casey to share.
All teachers to act on messages delivered.
	Lesson observations/drop ins – pupils being taught,
it will be clear what GD pupils are up to and we will see/hear about the input they have had from their class teacher.

Book Looks – pupils books will look different to their peers as they will have GD activities that challenge their thinking and allows them to investigate and explore concepts.
	

	Teachers to select a GD activity to be completed with a group of pupils in their class, Tom to teach this to demonstrate how to teach the skills required to enable pupils to work at Greater Depth.

	Spring Term A
	Tom Richardson and Teachers 
	Tom will have taught activities to all year groups and staff more confident to teach GD pupils.
	

	Tom to be handed examples from teachers where they have adapted white Rose task – need to see task and children’s work. Staff to share this at a staff meeting in Summer Term.

	Spring Term B
	Tom Richardson and Teachers
	Examples given meet the NCETM criteria for GD eg provide opportunities for creativity.
Staff able to share and talk through the planned GDS tasks.
	

	Review GD books with pupils and pupils complete a problem-solving activity. 

	Summer Term
	Gary Casey and Tom Richardson
	Pupils more confident with problem solving tasks.
Books show a wide range of opportunities for pupils to complete GD tasks and pupils can say how a member of staff supported them.
	

	Staff to invite Tom in to observe a lesson to show how they are doing with adapting tasks and teaching GD pupils.
	Summer Term
	Tom Richardson and teachers.
	Staff confident to teacher GDS pupils an adapted task. Pupils show success in the planned activity. 
	

	Tom and Gary to complete a learning walk during, looking for GD pupils completing GD tasks with input from an adult during the session. (Or pupils able to explain the input they have been given.)
	Spring Term
	Tom Richardson
	More pupils accessing GD challenges in each class.
More pupils showing evidence of GD Maths skills regularly in lessons (at least 3x/week)
Staff confident with what GD is and how to teach pupils with GD potential.
Issues raised as areas for development in Spring Term learning walk addressed. 
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