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	Key priorities identified from Action Plan

	· Subject leadership development
· Leaders to ensure the school is delivering a broad and balanced curriculum to all groups of learners 
· Develop assessment practices 
· Develop vocabulary progression
· To improve monitoring of the quality of teaching and learning and quality of teaching and learning
· Safeguarding is effective

	Aims: Implementation (What have you achieved since the last report? How have you addressed the priorities raised in the action plan?)

	· Completed 2023/2024 action plan review
· New 2024/2025 action plan in place
· Reviewed and adapted new SOW to staff – Kapow- condensed curriculum, whilst still meeting requirements of national curriculum
· Completed work scrutiny to ensure curriculum coverage
· Completed learning walk to ensure learning environments show a broad and balanced curriculum
· Evaluated current assessment practices and worked with assessment lead to update INSIGHT tracker for assessment purposes going forwards
· Evidence gathered to enable a full understanding of areas of strength and areas for development
· All Knowledge Organisers written to ensure progression of knowledge is sound and they can be used to support teaching and learning
· Resources for computing micro:bits/ ipads have been reviewed to ensure that they are fit for purpose and support teaching of computing and to encourage cross- curricular links where appropriate
· Support offered to staff members and HLTAs teaching computing to ensure subject knowledge is developed and so that staff feel enabled to teach the subject with confidence 


	Outcome: Impact – what are the standards like in my subject?

	· The scheme is being used consistently providing progression in learning- some units have been reviewed/ removed/ replaced for 24/25 academic year.
· Evidence of good progress in books with the three computing strands being easy to identify. 
· Pupil understanding of subject specific vocabulary has increased, pupils now know a wider range of vocabulary and have a better understanding of what these words mean
· Children can talk about their learning during learning walks and pupil voice 
· Children are able to recall their prior knowledge and use their books to recall past lessons
· Pupils enjoy the coverage of computing, including different skills that they are able to utilise e.g. programming and have a better understanding of what computing actually entails through computing ‘unplugged’ sessions
· Pupils have increased ability to use resources independently and are inquisitive about these and how they can support them within other areas of their learning 

	Evidence

	[bookmark: _heading=h.gjdgxs]Lesson observations
	· Progression through year groups
· Quality first teaching 
· High levels of pupil engagement 
· Class Teachers supporting and participating
· Computing timetabled and taught regularly/ consistently
· Recap and repetition of skills, linking back to prior year groups
· Children showing confidence in their learning; showing progress throughout the lessons- particularly in years 3-6 
· Excellent use of practical/ ‘hands-on’ based learning within KS1 classroom
· Clear opportunities for pupils across pre-school/ EYFS to develop understanding of ‘technology’, including how this has developed over time and how they use it within their daily lives
· Opportunities for pupils to learn in and out of classroom, practically and using up to date resources 

	Scrutiny of planning and slides
	· All staff using the Kapow presentations and videos to support their teaching
· Opportunities for repetition of new vocabulary and recap of prior knowledge- this could be further enhanced/ built upon to ensure pupils have a clear understanding of subject- specific vocabulary
· Activities are scaffolded for learners and adapted for pupil where required, this is particularly evident within KS2 classes
· Visual and engaging slides 
· Evidence of practical learning also included within lessons following KAPOW scheme

	[bookmark: _heading=h.1fob9te]Evidence of standards - Pupil’s books/assessments
	· Books show progress
· Vocabulary and skills utilised are developed consistently throughout the year groups 
· AFL evidence live modelling, recap, feedback 
· Learning evidenced within books includes both spoken, written and practical activities

	Performance data groups –B/G PP/NPP/ Year groups/Low 20%/MA (if relevant)
	· Retrieval questions used to recap prior learning
· Lesson reflections now being integrated into computing lessons to allow pupils to reflect on their learning and show deepened understanding
· Data entered on INSIGHT shows that over 94% of pupils are assessed by teachers as being ARE for computing criteria
· PP learners outcomes are in line with peers
· SEND pupils make up majority of WTS pupils, SP will explore how scheme can be further adapted to support independence and achievement for these pupils. 

	Classroom environment/
Display/website/ newsletters
	· Computing documents available on the Eynesbury website 
· Links to games, knowledge organisers are available on the website
· Computing forms part of the half termly class newsletters and is also referenced in the end of half term write ups

	Pupil voice/
questionnaires
	· Children enjoy computing learning
· Pupils enjoy varied nature of lessons e.g. programming, problem solving, applying learning to real-life contexts
· Like using technology to support their learning, especially new ipads and micro:bits where these have been used
· KS2 pupils understand that learning they complete may link to and support their future learning and potential career choices 
· Pupils have a clear understanding 

	Teacher voice/questionnaires
	· Teachers value KAPOW curriculum and recognise how this supports their teaching
· Teachers appreciate work completed to resource the subject with newer technology to improve teaching of this subject
· Teachers have utilised support offered from computing lead to enhance understanding and teaching
· Teachers have fed back that it can be challenging to teach every lesson in each unit- condensed unit to be utilised from Autumn 2023 to support this

	Extra- curricular/
other evidence – how is learning in your subject engaging
	· Very high level of engagement from all pupils
· Technology further integrated within EYFS learning opportunities following support from SP
· Pupil voice across school 

	Evidence of BV, School Values, SMSC


	· Values of respect used in each session when using technology and working collaboratively with peers- working together
·  British values, rule of law (safeguarding and e-safety), mutual resect, democracy opportunities. 

	Next Steps

	· Review LTPs for Summer term and 2024-2025 academic year- completed 17.7.23
· Ensure each year group has an understanding of what the Computing curriculum expectations are for their year group
· Create composite goals for each year group
· Development of opportunities for greater depth learning and achievement





1

image1.png




